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ROAD MODULE 4 – ASSISTANT TIMER 2

Purpose

The purpose of this module is to provide the road assistant timer with the necessary information and experience needed for timing stage races. The module serves as part of the training necessary for Level C Road Officials for advancement to Level B Road Official. This is a continuation of Road Module 3 and continues where that one left off.
Required Reading

1. 2010 USA Cycling Rulebook
a. 4C. Placings
b. 4E. Special Procedures
2. USA Cycling Race Officials Manual Part 2: Officiating Road Events
c. Chapter 13 Stage Races

Prerequisites

· Level C Official
· Successful completion of Road Module 2 – Assistant  Timer 1
· Shadow an assistant timer at least once at a stage race
· Module Pre-Test (see next section)
Goals

After successful completion of this module the Regional C Road Official will be able to do the following:
3. Understand the concepts and terminology for timing stage races.

4. Successfully calculate times for lapped riders and pulled riders in criteriums.

5. Successfully time a stage race in regards to stage times, bonuses, penalties, individual general classification, and place.
Tasks to be Completed
6. Time part of a stage race.
Criteria for Successful Completion
1. Successfully calculate lapped riders and pulled riders times in criteriums: Make sure to start a stopwatch with the start of each race. Record the lap times to determine the appropriate time to show lap cards (a couple of laps before free laps end). Also record gaps between riders off the front and back. Take note of those that are lapped and pulled during the race. Use the rulebook calculation to determine their time, which is important in stage races. Be aware of changes that might be necessary to make the results come out right. Sometimes using the strict formulas does not work.
2. Successfully time part of a stage race: Regardless if there is a results system, the timers will need to keep a backup of all times (for all categories).
d. Stage times: These times are different from the individual general classification because they are the rider’s time for each individual stage of the race. The first stage time may be the same, but bonuses and penalties may change that raw time for the individual general classification.
e. Bonuses: These are usually assessed at sprint lines during a massed start race or at the end of a massed start stage. They are subtracted from the stage time to calculate individual general classification.
f. Penalties: The referees may provide the judges with information regarding time penalties during stages or the Starter for time trials. They are added to the stage time to calculate individual general classification.
g. Individual general classification: Stage time minus bonuses plus penalties provides the individual general classification. It is updated after every stage as necessary with the previous individual general classification. 
h. Place: The rider with the lowest individual general classification at the end of the event is the winner. Sorting results will provide you with an order of finish. In the case of ties consult the race bible, event manual, or rulebook, as there are different ways to break ties.
Prior to beginning the practical portion of this module, please complete the following pre-test and submit it to 


.

1. What determines a time gap at the finish of a Mass Start Stage?  
(a)
Two (2) bicycle lengths.
(b)
One (1) second time gap from the rear wheel to the front wheel of the next rider. 
(c)
Time that allows you to take a stopwatch split time and record it. 
(d)
The Chief Referee declaring “New Time”. 
2. In order to break a tie in Final Individual General Classification, the first criterion to use is? 
(a)
Best Prologue TT.
(b)
Add fractions of the TT times including the prologue.
(c)
Total placing of all the stages.
(d)
Best placing in the last stage.
3. In a Mass Start Race, calculate the rider’s time if his time at the finish line is 2:10:20. It is also reported that he earned 2nd place in a bonus sprint giving time bonuses per the rulebook and finished 3rd in the final sprint.  Additionally, the Chief Referee provided you with penalties and this rider received a 2-minute penalty.  What is his GC time for this stage? 
(a)
2:08:14
(b)
2:10:14
(c)
2:12:26
(d)
2:12:14 
4. In a Team Time Trial, rider X on team ABC falls off the pace. The team’s time is 60 minutes and he finishes in 75 minutes.  What is his time?  
(a)
Same as the team’s.
(b)
He is disqualified. 
(c)
63 minutes. 
(d)
75 minutes.
5. A crash happens in the last 3 km of a Massed Start Race, and a motor official reports that rider #34 is taken away by medical.  What action should be taken with respect to rider #34?  
(a)
DNF.
(b)
Same time as the group he was with but place in last place.
(c)
Same time as the group he was with place at the end of his group.
(d)
Placed last and given same time as the last rider.
6. In a stage race that has 100 riders, 30 riders are off the back of a Massed Start stage.  The finishing time of the winner is 2 hours, the dropped group finishes at 2:30, and there is no cutoff in the technical guide. What action should be taken?
(a)
Ask the Chief Referee to make a decision since they are beyond the time limit.
(b)
Default to the 20% rule. If they fall beyond that limit, they are eliminated.
(c)
Since the group is larger than 20% of the field, give them the time of the last rider. 
(d)
Since the group is larger than 20% of the field, give them their time.
7. In order to record a Team General Classification time at the end of each stage you must: 
(a)
Take the times of the top 3 riders in GC for each team.
(b)
Take the times of the top 3 riders for each team for that stage excluding time bonuses.
(c)
Take the times of the top 3 riders for each team for that stage including time bonuses.  
(d)
Take the times for the top 2 riders plus one that the team manager chooses for each team plus time bonuses.
The purpose of this document is to show proof that the Level C Road Official has successfully completed each task required for mastery of the position as required for partial fulfillment for upgrade to Level B Road Official.

	TASK TO BE COMPLETED
	CHIEF REFEREE
	DATE

	
	
	

	
	
	

	Calculate Times for Lapped or Pulled Riders
	_______________
	_______________

	
	
	

	Time part of a Stage Race
	
	

	Record Stage Times
	_______________
	_______________

	
	
	

	Assess Stage Bonuses
	_______________
	_______________

	
	
	

	Assess Stage Penalties
	_______________
	_______________

	
	
	

	Calculate Individual General Classification after Each Stage
	_______________
	_______________

	
	
	

	Provide an Order of Finish
	_______________
	_______________


When completed, return this form to _____________________________

Times for Riders that Did Not Finish

One of the more interesting, and sometimes annoying, issues with stage races is dealing with riders that did not finish yet need to receive a time. This happens when:

· Criterium stage where lapped riders are pulled.
· Criterium stage where riders finish but are lapped and need a time.
· Road stage that finishes with circuits and riders a certain distance behind are stopped “at the gate” and not allowed onto the circuit.
All three of these cases require the officials to calculate a time for the riders. This requires some sort of prorating of the actual time recorded, whether at the finish line or at the gate. Anytime a rider does not actually do the full distance, no matter what type of algorithm you use, you are really just making up the rider’s time. However, you have to make up the best time you can under the circumstances. 

The rulebook has formulas for calculating times for lapped riders whether they are pulled or not, and we will not review these formulas here (see 4E7(a)(b), page 123). Sometimes the specific race regulations also have formulas, such as “lapped riders will be pulled and penalized X seconds based on the number of laps remaining when they were lapped.”

An important consideration is always trying to finish with results that make sense. Using a strict formula rarely gives perfect results. For example, if a rider is lapped early in a criterium but then finishes with the pack and you use the rulebook formula to calculate his time, this time will often be faster than someone who finished off the back but was never lapped. That is a situation that needs to be rectified. Usually we would just add an OFF (officials fudge factor () to every rider who was lapped so that all lapped riders’ times are slower than the slowest rider who was not lapped. 

However!! There are times when we would not try to make every lapped rider or every rider who did not make it onto the circuit have a time slower than everyone else. For example, let’s say that in a road race with a circuit finish, only 30 riders make it onto the circuit and they are going to ride another 10 km. A pack of 50 is stopped at the gate. A sly manager who has a rider with a poor GC but who made it onto the circuit might tell that rider to go really, really slow, just to try to extend the time difference against those 50 riders who did not make it onto the circuit. Ultimately it will be the Chief Judge and the Chief Referee who will decide how to handle rare situations like that, but as a judge you should be prepared for that possibility.
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