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Road Module #13 – Chief Referee – Day-Of Race 


Purpose

The purpose of this module is to provide a better understanding of day-of race duties as they relate to the Chief Referee. The module serves as part of the training necessary for Level C Road Officials for advancement to Level B Road Official.
Required Reading

a. 2010 USA Cycling Rulebook
a.  Section 1F5
b. Other sections as applicable

b. USA Cycling Race Officials Manual Part 1: General Officiating Principles (pp 56-60)
c. USA Cycling Race Officials Manual Part 2: Officiating Road Events
(pp 7-10)
Prerequisites

· Level C Official
· Completion of Module #12 (Chief Referee – Pre-Race Planning & Organization)

· Module Pre-Test (see next section)
Goals

After successful completion of this module the Level C Road Official will be able to do the following:
1. Perform pre-race course inspections.
2. Hold effective pre-race officials’ meetings.
3. Ensure registration is properly handled.

4. Understand the decision making processes that face the Chief Referee.
5. Understand how to manage some of the situations that may arise during an event.
6. Manage basic caravan set-ups.

Tasks to be Completed
7. Required reading.

8. Complete the Pre-Test with a passing grade.

9. Demonstrate effective race day management skills at a Criterium.
10. Demonstrate effective race day management skills at a road race without team cars. 
11. Using the attached form, perform the post-event self-evaluations of one’s actions acting as a Chief Referee in training during one criterium and one road event. Review these evaluations with the Chief Referee, a senior official (RA or above) or local mentor.

Criteria for Successful Completion
1. Communicate in pre-race meetings: officials, organizer, media, medics, results company, and police
c. Riders: 
· Pre-race instructions

· Pulling lapped riders at a criterium 
· Talking to riders as necessary while a road race is in progress

b. Communicate with the officials in the pre-race meeting.
c. Communicate with the organizer at the beginning of race day: registration, set-up of race vehicles, set-up of radio communications, etc.
d. Communicate with the EMT-medical team before the event, getting their contact information, clarifying any emergency procedures, and the process for completing insurance forms.
e. Communicate with results or photo finish company before the event to ensure they know your expectations.
f. Communicate with media as required.
g. Communicate and establish a rapport with local authorities as required.
2. Post-Race Self-Evaluations: Copy and complete the following pages of the Post Event Evaluation.  Evaluate your performance as an official -- what went right, what went wrong, and what you could have done better during the event. Review with a senior official, the Chief Referee, or a mentor.
Prior to beginning the practical portion of this module, please complete the following pre-test and submit it to 


. For multiple choice, select all that apply.
1. A Chief Referee may NOT apply which of the following penalties:

a)  FORMCHECKBOX 
 warning

b)  FORMCHECKBOX 
 fine

c)  FORMCHECKBOX 
 relegation

d)  FORMCHECKBOX 
 disqualification

e)  FORMCHECKBOX 
 20 day suspension

2. A one-day race may be started earlier than the time stated in the official race announcement when ________________________.

a)  FORMCHECKBOX 
 a communiqué is published within an hour of the new start announcing the change

b)  FORMCHECKBOX 
 the announcer has announced the change over a public address system

c)  FORMCHECKBOX 
 all registered riders in the event have consented to the new time

d)  FORMCHECKBOX 
 all registered riders in the event have assembled

e)  FORMCHECKBOX 
 the organizer modifies the schedule after registration has closed

3. When may a rider benefit from his own misconduct?

a)  FORMCHECKBOX 
 Never.

b)  FORMCHECKBOX 
 Never, except when the rider was fouled during the final sprint.

c)  FORMCHECKBOX 
 Never, except during the final kilometer of a stage race finish.

d)  FORMCHECKBOX 
 Never, except during National Racing Calendar (NRC) events.

e)  FORMCHECKBOX 
 While a train is passing through a level crossing.

4. If a rider appears to present a danger to the other competitors, at what point may that rider be disqualified, if at all? 
(a)  FORMCHECKBOX 
 Before the race begins.
(b)  FORMCHECKBOX 
 During the race.
(c)  FORMCHECKBOX 
 Before, during or after the race.
(d)  FORMCHECKBOX 
 Only when another rider or manager complains.
(e)  FORMCHECKBOX 
 Before or during the race.
5. The penalty for taking a short cut during a stage race and crossing the finish line as a competitor is ________________.

a)  FORMCHECKBOX 
 warning

b)  FORMCHECKBOX 
 relegation to last place in the main field

c)  FORMCHECKBOX 
 disqualification

d)  FORMCHECKBOX 
 disqualification, unless it can be shown that the rider did not take the short cut intentionally

e)  FORMCHECKBOX 
 a time penalty to be determined by the Chief Referee

6. As Chief Referee, if an Assistant Referee reports to you that a particular rider used “foul and abusive language” with him, you should _________________.

a)  FORMCHECKBOX 
 warn the rider that you will not tolerate such behavior in the future

b)  FORMCHECKBOX 
 relegate the rider two places

c)  FORMCHECKBOX 
 disqualify the rider

d)  FORMCHECKBOX 
 disqualify the rider and recommend him for suspension

e)  FORMCHECKBOX 
 tell the rider that he may not race next week

7. Under which of the following circumstances may the Chief Referee of a race on Saturday prevent a rider from starting a race on Sunday of the same weekend?

a)  FORMCHECKBOX 
 The rider was disqualified on Saturday for taking a short cut

b)  FORMCHECKBOX 
 The rider was disqualified on Saturday and Sunday’s event is another stage of the same stage race as Saturday

c)  FORMCHECKBOX 
 The rider was disqualified for physically assaulting a competitor on Saturday

d)  FORMCHECKBOX 
 The rider was disqualified for an abrupt sideways motion on Saturday and the Chief Referee is recommending suspension.

8. No rider may make a motion that is ________ if it interferes with the forward progress of another rider

a)  FORMCHECKBOX 
 slower than other riders

b)  FORMCHECKBOX 
 leftward

c)  FORMCHECKBOX 
 leftward or rightward

d)  FORMCHECKBOX 
 abrupt

e)  FORMCHECKBOX 
 downstream

Part II.  What should you do or how would you handle each of the following situations?
1. When you get to the race, you find out that the prizes are not as announced.      
2. When you arrive on race day of a road race you find there are no marshals.      
3. There is no snow fencing or barricades, or there are other dangers that were unforeseen at the time of the course inspection. 
     
4. The field limit has been met and there are more riders wanting to register for the race. 
     
5. Riders have missed the start of their race. 
     
6. You are informed by an assistant referee that a rider was seriously hurt and was transported to the hospital. 
     
7. A group of four riders is away from the main field of riders, which is intact with only a few stragglers off the back. There is a closed railroad crossing. Indicate what should happen in each of the following situations:

a) The lead group of four riders gets through the crossing before it closes. The crossing stops the main group. You are following the main group of riders. 

     
b) The lead group gets through the crossing, the crossing is closed when the main group reaches it but three riders sprint off the front of the field and run the closed crossing. The main group stops. What, if any, penalty is applied?

     
c) The lead group of four riders is stopped by the level crossing. 
     
8. The entire field is across the centerline on a road that is open to civilian traffic. 
     
9.  Riders go the wrong way on the course by fault of a police officer or a race marshal. 
     
10.  An unauthorized vehicle is on the course. 
     
11. The finish area of a road race is in a city and is not secured.
      
12.  One race is catching another. You are in a follow vehicle of the faster group.      
13.  There is no ambulance on site. The organizer has no medical emergency plan.      
14.  You realize your driver is very inexperienced and may be a danger to the riders.      
	Post-Event Evaluation


Date:       Official:      
Event:      Type:       Category:      
Position Worked:      Chief Referee:    _________________________

                                                                                                   (signature)

In which area(s) were aspects of the Chief Referee skill set demonstrated? 
 FORMCHECKBOX 
 Pre-race meetings  

 FORMCHECKBOX 
 Decision making: race organization  FORMCHECKBOX 
 Decision making: Penalties

 FORMCHECKBOX 
 Criterium management    FORMCHECKBOX 
 Road race management 

TASK TO BE COMPLETED

CHIEF REFEREE

DATE

Work as a Chief Referee in Training: 

Observe by shadowing on race day the pre-event communications between an experienced Chief Referee and

· the officiating crew
· the registration staff
· the police
· the marshals
· medical personnel

_______________

_______________

_______________

_______________

_______________

_______________

_______________

_______________

_______________

_______________

Handle on race day the pre-event communications under the observation and guidance of a RA official with:
· the officiating crew
· the registration staff
· the police
· the marshals
· medical personnel

_______________

_______________

_______________

_______________

_______________

_______________

_______________

_______________

_______________

_______________

Set up the caravan order for a road race

_______________

_______________

Assist the Chief Referee in reviewing and correcting a criterium course. 

(2 courses at 2 different events)
_______________
_______________

_______________
_______________

Pull riders about to be lapped (criterium)
_______________

_______________



	Post-Event Evaluation


What particular situations challenged you?       

What could have been handled better by using a different approach? 
     

What have you learned from these experiences?

     

                                                                       
   Official (print)                                                    Chief Referee or Mentor (print)

   _________________________________       _________________________________    
   signed                                                                  signed                                                                
   ___________________                                   ___________________

   Date                                                                                                      Date
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