
2011 Officials Program and Professional
Officials Association
 Professional Officials Association concept

 Changes to upgrade policies

 Continuing Education

 Officials Assignments

 Officials Discipline

 Officials Pay



Professional Officials Association – What
is it?
 Primarily it is a change in mindset.

 It isn’t an elite group of upper-level officials who know
the secret handshake.

 Officials need to think of themselves as being
professionals, and being part of a group of professionals,
rather than just being a license holder

 We are looking for officials ready to dedicate themselves
to the perfection of this chosen passion

 You are taking the first step by being here.

 Most of what follows is still in the idea/concept/planning
stage.



Professional Officials Association

 Current thinking – If you are an official, you are in the
Professional Officials Association.

 We want ALL officials to feel they are professionals and
act the part.

 There are many changes to the officials program that will
be launched this year and next.

 Hang on – the train is leaving the station



Upgrading Policies (B to A)

 2 Letters of Recommendation

 Recommended by RTC

 Approved by NTC

 Start of background checks every 2 years

 At least one formal evaluation with an average of 3 or
higher

 No reprimands (or worse) in a 2 year period

 Take level A clinic

 Continuing Education/Professional Development?



Upgrading Policies (A to Nat. Comm)

 Continued clean background checks

 Three letters of recommendation from N.C or I.C.

 Recommended by RTC

 Approved by NTC

 At least 3 formal evaluations of 3 average or higher

 No reprimands in a 3 year period. No suspensions in a 5
year period

 Continuing Education/Professional Development?



Continuing Education

 New rules seminar (mandatory yearly)

 Other USAC driven educational opportunities

 How many CEU’s should be required?

 What about outside education?

 This National level summit would definitely count, so no
matter where we go with this, you guys are a leg up 

 Be better!



Officials Assignments

 Tough to balance what is best for the race in terms of
safety, fairness, and good results with the needs of the
organizer’s bottom line.

 We have been remiss for years in not having a good
table of assignment criteria.

 That is changing this year.

 Currently putting together a sheet for all disciplines and
multiple scenarios.

 This is a draft and has not been approved yet!



Officials Assignments



Officials Assignments

 Most likely next steps will be for staff to approve the
initial document.

 Then it will go to the RTC’s and to the LA’s for comment.

 Then the final version will be distributed.

 This will be a big change for some LA’s. Others may
already surpass this.



National Level Assignments

 Another change in mindset.

 Until recently, there was the underlying assumption that
everyone with a certain rank “deserved” assignments.

 We have to balance many things in the assignment
process:
o Technical ability of the officials crew

o People skills of the officials crew

o Cost of getting officials to the event

o Fairness in rotation of equally qualified officials

o Organizer preferences

o Experience needs of the officials for upgrading, etc.



National Level Assignments

 These criteria will continue to be important, but so will
focusing our energies on the dedicated officials that
exemplify professionalism.

 Through all of these processes that we will be asking our
professional officials to do, we may arrive at a smaller
pool of truly talented professionals.

 This matches changes in our athlete programs too.

 We moved from “entitlement” programs to programs
where demonstration that the athlete is medal capable
determines the level of support.



New Disciplinary Policies

 Until this year, we really didn’t have any

 There were really only two ways that an underperforming
official was dealt with:
o Double secret probation (i.e. not assigned)

o Suspended when it got really bad

 We need policies that bridge these extremes and start
much earlier.

 Revised disciplinary policies address this

 The following is just a draft and has not been approved
yet



New Disciplinary Policies
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Officials Pay

 Complicated Issue

 It’s easy to raise a pay scale when USAC is paying the
bill, but for most races the organizer is paying the bill.

 Have to weigh the desire to compensate officials
proportional to their skill with the bottom line of the
organizers.

 One thing we will be doing this year is paying officials on
site at our national championships

 What other pay scale changes could be made? What are
the advantages and disadvantages of each?



Officials Pay Scale

 Currently officials are paid by their position at the race
and the level of race.

 Do these levels make sense?
o Road model

o MTB model

 Do all officials doing the same job need to be paid the
same?
o Mentored officials/trainees paid less, or maybe just expenses?

o Higher ranking officials paid more? (i.e. Tiered compensation)

 Nothing is off the table right now.



Officials Pay Scale

 Will we see a day when USAC pays all officials for every
race?
o Like UCI model

o Organizers pay into a pool, from which USAC pays officials

o Greater accountability to USAC

o Removes conflict of interest

 Will we see a day when there are stable crews of
officials, say for the NRC races?
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