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Types of Evaluations

 Evaluations by a dedicated officials evaluator

 Evaluations by the organizer

 Evaluations by teams and riders



Purpose
 To provide constructive feedback so the official

can improve.
To establish a data base of qualified officials for

national assignments.
 To locate and assess local officials with

potential to advance to National or International
rank.

 To motivate less-than-stellar performers who
have potential.

 To lay the groundwork for discipline or
downgrade.

 To inventory the skills of the corps of officials.



The Evaluation Goal

The evaluation of an official is intended to reflect the

 carefully considered

 objective judgment

 of a qualified reporter

 based on conscientious observations.



Evaluations by Dedicated Evaluators

 This first section will deal specifically with the evaluations
by dedicated evaluators



Why Do We Evaluate

 Officials are sometimes the subject of unjust or
unfair evaluations or reports by riders or
promoters to USAC staff.

 Provides the official and the Technical Director
with an objective review of an official’s
performance by a reviewer who understands the
requirements of the position.



Where Do We Evaluate

 At the national level, we usually evaluate at
multi-day events where there is a better
opportunity to observe a group of officials over a
longer period of time in more situations.

 We are not currently evaluating at the Regional
level, but are currently developing a program to
bring the evaluation process down to the
regional level through the RTCs.



Evaluator’s Criteria in Selecting an Event

 Newly promoted or less experienced officials
working at event.

 Officials whose skill levels are unknown at the
national level working at event.

 Officials believed to have skill deficits or
professional problems working at event.



Expectations

 The Evaluation is based on observed
performance in a particular role during a
particular event.

 Evaluation is NOT based on rank or experience.

 You should be performing with a score of “3.”

What does this mean?





What is Evaluated

 “Professional Skills.” These include:

• Uniform

• Appearance & Presence

• Preparation

• Attitude

• Communication Skills

• Interaction with other Officials

• Interaction with 3rd parties



What is Evaluated

 Technical Skills. These include:

• Application of Rules

• Consistency and Impartiality

• Mechanics

• Scoring & Results



What is Evaluated

 Management Skills (CR and CJ only)

• Pre-event preparation

• Assignment/direction of officials

• Post Event Paperwork

 Motor Referee Supplement

• This is primarily informational concerning
equipment – no scores are given



How are Evaluations Used

 Appointment of Mentor

• To assist up and coming officials

• To assist officials having difficulties

 Consideration for Upgrade

 Consideration for assignment to NRC or UCI
events



Who Sees or Reviews an Evaluation

 USAC Technical Director

 USAC National Technical Commission Members
(on need to see basis)

 The Evaluator

 The Official Evaluated

 Anyone with whom the evaluated officials shares
the evaluation.



What if I disagree with an Evaluation

Everyone is given the opportunity to respond to
an evaluation in writing. The evaluated official
can add any comment(s) believed pertinent. The
comments are appended to the evaluation and
shared with the evaluator.



How do I know if I’m being evaluated?

 Evaluations are not done secretly.

 The evaluator will make known the fact that
evaluations are being done – usually at the pre-
race officials meeting.



The 2001 Technical Evaluation Form



2011 Technical Evaluation Form



Evaluations by Organizers

 Starting this year, organizers will be given the
opportunity to evaluate their crews.

 This will definitely apply to all International Races, all
National Championships, and all NRC races

 We are currently working on a model for how to get this
to other races

 Separate form for organizers.

 Less technical, and covers points specific to organizers



Form for Organizers















Team and Rider Evaluations

 Also this year, teams and riders will be getting the
opportunity to evaluate officials

 There is a slightly different form for them to use.

 We are still working out the details of delivery of this, but
the more online, the better.



Team and Rider Forms







Questions?
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